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Pabora ynpaB/ieHUeCKOH KOMAH/IbI.

YupasjieHue U3MeHEHUsIMH B 00pa30BaTeJILHOM Mpoliecce.

CoBpeMeHHbIE TEHJICHIIMM TaKOBBI, YTO B OOpa30BaTENbHBIX OpPTraHU3ALMIX
pe3Ko BO3pacTaeT poOJib M 3HAYEHUE CHUCTEMbl YIPABJICHUS, CIOCOOHOM
CBOEBPEMEHHO NPUHUMATh CTPATETMUECKHW BaXKHBIE PEIICHUS, CO3/1aBaTh BCE
HEOOXOJMMBbIEC YCIIOBHS I UX pean3aliii, THOKO pearupoBaTh HAa U3MEHEHUS
BHEIIIHEH U BHYTPEHHEU cpenbl, 00ecnieYnBaTh KOHCTPYKTUBHOE COTPYIHUYECTBO
U KOHKYPEHTOCIIOCOOHOCTh 00pa30BaTeIbHON OpraHU3alluu.

Urto xe Takoe ympaBieHYecKass KOMaHJla Kak ojHa u3 Gopm 3pheKTuBHOTO
yYIpaBJICHHUS?

CymiecTByeT MHOTO OIpEACiICHUN JaHHOTO TMOHSTHUS, HO BCE OOBEAUHSET
MBICJIb O TOM, YTO 3TO TpyHmna JKOJAEH ¢ B3aUMOJOMNOJHAIOUIMMHU HABBIKAMH,
OOBEIUHEHHBIX JOCTH)KEHUEM OOIIe 1eiu, COOpaHHBIX JJIsI COBMECTHOIO
pelIeHHs 3a7]a4, HallPaBJICHHBIX Ha TOBBINIEHNUE KaueCTBa paOOThl OPraHU3aIUu.

VYnpaBieHueckas KOMaHJia Halledl MIKOJAbl — A3TO TMATh NpeAcTaBUTENEH
HEM3MEHHOM YacTU KOMAaHbl, KOTOpPHIE OCYIIECTBISIOT OOy CTPaTEeTUIo
yIpaBJiCHHUS.

Jlns  peanuzaii  KOHKPETHBIX MEPOMNPUSATUM, 3allJIJaHUPOBAHHBIX JUIsS
JOCTIDKCHUSI CTPAaTETHYECKUX TIieel, K paboTe OCHOBHOM YacTH KOMAaHJbI
peryJisipHO U TEPUOJUYECKH TOAKIIOUAIOTCS 3aMECTHUTENIhb JUPEKTOpa MO
XO3MCTBEHHOW YacTH, TJIABHBIA OyXranTep, KOHTPAKTHBIN YIPaBISIONINH,
PYKOBOJUTEINb IIKOJLHOIO HAY4YHOTO OOIIECTBa, PYKOBOJIUTEIU METOAMYECKHUX
0o0BeIMHEHUH, OTJIEIHHBIC TTEIaTOTH.

Kakumu sxe kadecTBamMu JOJKEH 00JiaaTh CIEIHUAIUCT, YTOObl padoTaTh B
YIPABJICHYECKOW KOMaH 1e?

*  UYyBCTBOM CONPUYACTHOCTH K UMUJKY IIKOJIBL;

¢ BLICOKHMM YPOBHEM HCIIOJTHUTEIbCKOU JUCHHUITIINHBI,



* bbITh Mpodeccruonaiom CBOEro Aena;

 JlomKeH 4yBCTBOBATh M IOHUMATh HACTPOEHHUE U MPOOJIEMBI B KOJJIEKTUBE;
* YMETh CIylIaTh U CHBILIATH APYT Apyra, BHICTpAaUBaTh AUAJIOr, OOIIATHCA,

OBITh TOTOBBIM pabOTaTh HA KOMaH/y, Ha KOJIJICKTUB;

* yMETh MOOWIM30BaTh CBOM CHJIBl JJII NPOAYyMbIBAaHUS CTPAaTErud U
NPUHATHS PELICHHUs B CKATbIE CPOKM B YCIOBHSX OIPAHUYEHHOCTH
pecypcos;

TpeboBanusi, mpenbsABIsEMble K PYKOBOAMTEIIO JJIsi CO3/aHUS KPEIKOM,

YCTOMYMBOM yNIPABIECHYECKOW KOMaH/bI, PEACTABIICHBI HA CIIAN/IE.

JlesITenbHOCTh YIPaBICHYECKONH KOMaH Ibl IOJKHA ObITh HalleJIeHA Ha CTPATErHIo
OIPEEIICHHUS] MUCCUU IIKOJIBI B OOLIEM U IOHUMAHUE MUCCUH KaXJI0T0 YUUTEIS B
YaCTHOCTHU. TIIaTEIpHO IPOyMaHHAs yIPABICHYECKOW KOMaHAO0MW CTpaTerusl,
HaIpaBJIEHHAs Ha pa3BUTHE 00pa30BaTEIbHON OpraHU3alui U OPUEHTUPOBAHHAS
Ha pean3alfio OCTPhIX 00pa30BaTENbHBIX MOTPEOHOCTEN yUaUXCS U UX
poIuTeNel B COBPEMEHHBIX YCIOBUSX, a TAK)Ke 0TpabOTaHHAsk CUCTEMA
peanu3anuy HaMEUYEHHBIX IIJIaHOB JAIOT I0JI0KUTEIbHBIE PE3YJIbTATHI.

Hame yupexzaeHue wMMeeT yCHEWHBIA ONBIT BBIIOJHEHUS IPOEKTOB,
HaIlpaBJCHHBIX HA TOBBIIICHWE KayecTBa O0Opa3oBaHUs, €ro JOCTYINHOCTH
HE3aBUCUMO OT  MecTa  IpOKUBAHUSA o0yyarommxcs, IIOBBILICHUE
KOHKYPEHTOCIOCOOHOCTH BBITYCKHHUKOB, SIBISIETCS KpPaeBOW WHHOBALIMOHHOM
IIJIOIIAIKOM.

B 2021-2022 ydeGHOM TOIy TBOpUYECKash TpYyIa TEAaroroB IINKOJIbI  TOJ
PYKOBOJCTBOM YITPaBJICHYECKON KOMaHAbI MpoBeiau padoTy mo «BHeapeHuto B
o0pa30oBaTeNbHBI MPOIECC  METOJUK W TEXHOJOTUW IO HCHOJb30BAHUIO

MOOWJIBHBIX YCTPOMCTB Ha YypOKaX B CEIbCKOW IIKOJIE», HAICJICHHBIA Ha
JOCTH)KEHHE COBPEMEHHOr0 KadecTBa 0O0pa3oBaHUsl MYTEM BHEIPEHUS, a B
JanbHENIIeM, TPUMEHEHUsT MOOWJIBHBIX TexHonoruil. [lpu peanuzamum mpoexra
ocobas poiab  MEPCHEKTUBHBIM II€AaroraM, IMOCTOSHHO IOBBIIIAIOIIUM CBOIO

KBaM(UKALIMIO, BHEAPSIONUM B Y4eOHBIM MpoOIecC HOBbIE METOJUKUA U



texHosoruu. Celyac HaM TPEICTOUT cephE3Hast paboTa, Belb 3aljlaHuPOBaHHBIC
MEpOIPUATHS TMOMOTYT CJeJIaTh 00pa30BaTeNIbHbIA IpoLecc 00Jiee MHTEPECHBIM,
MPOAYKTHUBHBIM, YTO IIO3BOJIMT IIKOJE BBHIUTH HAa KA4Y€CTBEHHO HOBBIM,
COBPEMEHHBI ypOBEHb OOpa30BaHUs, MOATOTOBUTh B CTEHAX YUPEKICHUS
OyAylIMX CHEIUAIMCTOB C BBICOKUM YPOBHEM BIaJeHUsS (DyHAaMEHTaIbHBIMU
3HAHUSIMU M COBPEMEHHBIMHU MOOWJIBHBIMM TEXHOJIOTHSIMH, C Pa3BUTHIMU
YHUBEPCAIBHBIMU KOMIIETEHIUSIMH.

CeronHst MKOJIBHON YIPABJICHUECKOW KOMaH/IEe HY>KHO paboTaTh B CIOKHBIX
YCIOBUSIX M3MEHEHUW. OTH W3MEHEHHS MPAKTUYECKH BCErJa BCTPEYAIOT
CONPOTHUBJICHUE B IIENArOrMYECKOM M POJMTENIBCKOM cpenax. JlocraroyHo
BCIIOMHUTh BHEJIPEHUE MNPOPUIBLHOTO 00pa30oBaHUsl HAa CTapuiel CTylneHu
oOyuenusi. [loka yuyuTenb W KIACCHBIA PYKOBOAMUTENIb HE YBUICIH SIBHOTO
MPEUMYIIECTBA TaHHOW CUCTEMbI pabOThI sl MOATOTOBKH AeTeil k EI'D, crnoxHo
ObLJIO YOeAUTh B MOJIE3HOCTH JAHHOW HJIEU POAMTENICH U yJalluXcs, KOTOpbIe HE
XOTeNU Tpexae Bcero rnepedopMUpPOBaHMS KIACCHBIX KOJUIEKTHMBOB B CTapluei
miKosie. bbu AucKyccuu, BCTpeuu, cOOpaHus, MHANBUAYaIbHbIE COOECET0BAHMUS
CO BCEMHU: M C YYUTEISIMH, U C POAMTEISIMU, M C AeTbMHU. llocne akTuBHOU
uH(OpPMAIIMOHHOW pPabOThl B JaHHOM HalpaBJICHUU Tpoliecc (HOPMUPOBAHUS
npodUILHON CTapileld CTYNEHW MOWET W Jall CBOM Pe3yJbTaThbl. A BBEICHHUE
HOBOU CHCTEMBbI OIIAThl Tpyaa negaroroB! BcnoMHUM, CKOJIBKO MOTPeOOBANOCH
YCWIMHA JJIE TOTO, YTOOBI OTPabOTaTh pPeaTU3alHi0 ONTUMAIBLHOTO MEXaHU3Ma
OLICHKM pabOThl y4MTENIel, YBSI3aTh 3Ty OLEHKY C PE3yJbTaTaMH AeSTEIbHOCTH
MEJaroroB. DTO OYEHb CHJIbHBIM W MOIIHBIM phlYar ynpaBjieHUsS KadueCTBOM
pabotel. U BHeNIHWe, M1 BHYTPEHHUE M3MEHEHUSI TPEOYIOT YETKOTO aHalM3a BCEX
BO3MOXKHOCTEM M PUCKOB, TO €CTh IIYOOKOIrO aHaiu3a COCTOSIHHS €T B CaMoii
nikosie u 3a e€ npenenamu. OT TOro, HACKOJBKO yNpaBieHUECKas KoMaHaa OyaeT
yBEpeHHa U yOeauTeiabHa B (POPMYITUPOBKE IUIIOCOB MPEACTOSIINX U3MEHEHUHN U

MUHYCOB HbIHECIIHEHN CUTyaluu, 3aBUCUT KOHCYHBIN peE3yabTar.



Jist Toro 4TtoObBl  CBECTH 1O MHUHUMYMa BC€ PHUCKH, HEOOXOAUMO
o0ayMaTh TMJIaH BHEAPEHHUsS MW3MEHEHHUU: JenaTb CTaBKU Ha BO3MOXXHOCTH
o0meoOpa3oBaTeabHOr0 yupexaeHus. Hampumep, mpoduiapHyo MIKOTYy HYXHO
MPOEKTUPOBATh C YYETOM pEAJbHBIX 3alPOCOB  YYAIIUXCS M  HAIHYHS
KBAJIM(UIIMPOBAHHBIX yUUTENEH-TIPEIMETHUKOB, & OTKPBIBATH KPYXKKH B paMKax
BHEYPOUYHOU JESATEIBHOCTU, YUUTHIBAs HAJTUYHUE IEIaroroB, KOTOpbIE 001alar0T
KOMITETEHLIUSIMH, BBIXOASIIMMH 32 PaMKH IPEIMETHON NEATEIbHOCTH, W APYIHX
PECYPCHBIX BO3MOKHOCTEH IIKOJIBI.

Opranuszanusi B ILIKOJE JOCTYIMHOW Cpefbl, BHEIpPEHUE B y4eOHBIH Ipolecc
MOOUJIBHBIX TEXHOJIOTUH, CETEBOE B3aUMOICHCTBHE C COLIMAIbHBIMU MTapTHEPAMU B
xolle MpopOPHUEHTALHOHHON paboThl, BBeAeHuEe Kypca «lllaxmaTel», ypoka
ACTPOHOMHUHU U OpraHu3alus KPYKKOB I10 POOOTOTEXHUKE — ITO T€ U3MEHEHMUS, C
KOTOpPBIMH YK€ paboTaeM Wi emg mnpencrout padoratb. OHU TpeOyrT OT
PYKOBOJUTENS U KOMaH/Ibl nepecMoTpa LITaTHOT'O pacnucaHus,
nepepacrnpeeneHusi (GUHAHCOBBIX CPEJCTB, U3MEHEHUN B OpraHu3aluu y4eOHO-
BOCIIUTATEIbHOW pabOThl M CO3/JaHUSA YCIOBUM Jii MOTHBAIMM TE€JAaroroB K
KaueCTBEHHOMY YYaCTHIO BO BCEX 3THX M3MEHEHUAX. UTO-TO XOpOILO MOTydaeTcs,
Ha YTO-TO HE XBaTaeT PECYpPCOB, OJIHAKO JIa)Ke MaJloe JOCTHXKEHHE, JII000H ycmex,
Ha MEPBBIM B3MJIsSA HE OYEHb OOJIBIION, — 3TO cephE&3Hbld mar Bmepén. Illkomna
MOXET M JOJDKHA TOPAHUTHCS CBOMMH YCHEXaMH M JOCTHKEHUSMH, IIOTOMY YTO

YCIIEX B JOCTHIKCHHUHN Y€TO-TO HOBOT'O )IaéT CHJIBI OJIA )IaHBHCfIHJCFO Ppa3BUTHAL.
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